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THE 5 BEST PRACTICES OF HIGHLY EFFECTIVE SALES MANAGERS: A
GUIDE TO LEADING HIGH PERFORMANCE SALES TEAMS

AUTHORHOUSE, United States, 2005. Paperback. Book Condition: New. 223 x 147 mm. Language: English .
Brand New Book ***** Print on Demand *****.The Five Best Practices of Highly ECective Sales Managers is a
book for new as well as experienced Sales Managers. It focuses on five best practices that result in highly
eCective and eCicient sales team which achieve the desired levels of sales volume, profits and growth necessary
for a successful organization. The single most important factor for improving a sales person s performance, as
found by a major university study, is eCective supervisory leadership. Filled with real-life sales management
examples and anecdotes, the book shows sales managers how to use an eCective supervisory leadership
process to achieve high salesperson productivity. The book discusses the foundational attitude of highly
eCective sales managers then presents the five best practices that enable sales managers to answer the
question, How do I tap the full potential of each of my salespeople?.
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