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CORPORATE CULTURE AND PERFORMANCE

SIMON SCHUSTER, United States, 2011. Paperback. Book Condition: New. Reprint. 226 x 150 mm. Language:
English . Brand New Book ***** Print on Demand *****.Going far beyond previous empirical work, John Kotter
and James Heskett provide the first comprehensive critical analysis of how the culture of a corporation
powerfully influences its economic performance, for better or for worse. Through painstaking research at such
firms as Hewlett-Packard, Xerox, ICI, Nissan, and First Chicago, as well as a quantitative study of the relationship
between culture and performance in more than 200 companies, the authors describe how shared values and
unwritten rules can profoundly enhance economic success or, conversely, lead to failure to adapt to changing
markets and environments. With penetrating insight, Kotter and Heskett trace the roots of both healthy and
unhealthy cultures, demonstrating how easily the latter emerge, especially in firms which have experienced
much past success. Challenging the widely held belief that strong corporate cultures create excellent business
performance, Kotter and Heskett show that while many shared values and institutionalized practices can
promote good performances in some instances, those cultures can also be characterized by arrogance, inward
focus, and bureaucracy -- features that undermine an organization s ability to adapt to change. They also
show that even contextually or strategically appropriate cultures -- ones that fit a firm s strategy and business
context -- will not promote excellent performance over long periods of time unless they facilitate the adoption
of strategies and practices that continuously respond to changing markets and new competitive environments.
Fundamental to the process of reversing unhealthy cultures and making them more adaptive, the authors
assert, is eHective leadership. At the heart of this groundbreaking book, Kotter and Heskett describe how
executives in ten corporations established new visions, aligned and motivated their managers to provide
leadership to...
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Other Kindle Books

H o mesch o o l Y o u r C h ild  f o r Free:  M o re Th an  1,400 Smart,  EHectiv e,  an d                               
P ractical R eso u rces f o r Ed u catin g Y o u r Family  at H o me              
Random House USA Inc, United States, 2009. Paperback. Book Condition: New. 2nd. 229 x 185
mm. Language: English . Brand New Book. Provide a solid education at home without
breaking the bank. Introduced in 2000,...
Do w n lo ad  eP u b  »       

Dad d y teller:  H o w  to  Be a H ero  to  Y o u r Kid s an d  Teach  Th em Wh at s R eally  b y                                     
Tellin g Th em On e Simp le Sto ry  at a Time     
Createspace, United States, 2013. Paperback. Book Condition: New. 214 x 149 mm. Language:
English . Brand New Book ***** Print on Demand *****.You have the power, Dad, to influence
and educate your child. You can...
Do w n lo ad  eP u b  »       

Slav e Girl  -  R etu rn  to  H ell,  Ord in ary  British  Girls  are Bein g So ld  in to  Sex                               
Slav ery ;  I  Escap ed , Bu t N o w  I'm Go in g Back to  H elp  Free Th em. Th is is  M y  Tru e                                   
Sto ry . 
John Blake Publishing Ltd, 2013. Paperback. Book Condition: New. Brand new book. DAILY
dispatch from our warehouse in Sussex, all international orders sent Airmail. We're happy to
offer significant POSTAGE DISCOUNTS for MULTIPLE ITEM orders.
Do w n lo ad  eP u b  »       

L etters to  Gran t Vo lu me 2:  Vo lu me 2 A d d resses a Kaleid o sco p e o f  Sto ries Th at                              
P rimari ly ,  Bu t N o t Exclu siv ely ,  Occu rred  in  th e U n ited  States.  It  d e                   
Createspace, United States, 2013. Paperback. Book Condition: New. 216 x 140 mm. Language:
English . Brand New Book ***** Print on Demand *****.Volume 2 addresses a kaleidoscope of
stories that primarily, but not exclusively, occurred...
Do w n lo ad  eP u b  »       

Do g o n  It! -  Ev ery th in g Y o u  N eed  to  Kn o w  ab o u t L if e  Is  R igh t Th ere at Y o u r Feet                             
14 Hands Press, United States, 2013. Paperback. Book Condition: New. 198 x 132 mm.
Language: English . Brand New Book ***** Print on Demand *****.Have you ever told a little
white lie? Or maybe a...
Do w n lo ad  eP u b  »       
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